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} Speakerôs background

} What services should be offered

} Who are the actors in this space

} Why do each of them participate

} How could such initiatives be structured

ƁCase Studies

¶FNB Mobile

¶Wizzit

¶MODE Bahain (Zain Wallet)

¶MTN Banking (South Africa and Uganda)

} Questions



} Initially financial services

} 10 Years in a Mobile Operator (MTN Group)

} MTN Banking

ƁDesigned MTN Banking

ƁSecured Exco and Board commitment

ƁEstablished relationship with the bank

ƁPart of implementation team

ƁHeaded up product design, Sales and Marketing for 1 year after launch

} MODE Bahrain (Zain Wallet)

ƁDesigned business from concept

ƁBuilt it up as implementation CEO

ƁStaffed it

ƁLaunched it

ƁTraded it for first 6 months to bed it down



} At a minimum

ƁSafe funds storage

ƁAbility to affect basic payments within the host economy

ƁRemittance capability

¶ Local

¶ International

} Possibly extend to

ƁSalary disbursements

ƁP2B purchases ðface to face and remote

Ɓe / m commerce transactions

¶ Electricity

¶Water

¶ Airtime



} Customers
ƁNeed for basic money management

ƁConvenience

ƁCost effectiveness

ƁThe I  / Me world

} Banks
ƁTrust

ƁHold float and provide guarantees to customers

ƁPayment linkages

} Mobile Operators
ƁBrand

ƁCustomer base

ƁCustomer reach

ƁSIM Card access



} Customers

ƁCreates possibility of delivery within 10 minutes walk from customerõs 
home

Ɓ Instant access to funds, and instant control over them

ƁMore cost effective delivery ðcould translate into better pricing


